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Allamakee County Emergency Response Volunteer Program

The Allamakee County Emergency Response Volunteer Program includes members from both
the Northeast lowa Retired and Senior Volunteer Program (RSVP) and volunteers aged 18 or
older who have indicated they are willing to respond at the request of the Allamakee County
Emergency Management Coordinator when itis determined a disaster or emergency requires
the support of trained volunteers to assist Allamakee County in response or recovery
operations.

Volunteers have the choice of duties they would like to participate in and what their
availability criteria are regarding travel and time frames when they would be able to respond
and unable to respond. Overall, a volunteer has the flexibility to determine what works best
for them in supporting the county. These volunteers can determine their ability to respond to
each specific event once it happens and there is no preconceived notion of how much and
when someone should be able to support the county.

The Emergency Response Volunteer Program Handbook is a detailed document which
provides an overview of the program to include expectations, guidance, guidelines, and
conduct of volunteers in this program. Multiple meetings will be held each year as well as
volunteers being able to participate in training and exercises during the year.

Membership Requirements

The following are the basic requirements for membership within the Allamakee County
Emergency Response Volunteer Program, and the process will include an interview and
screening process by the Volunteer Program Coordinator:

1. Be atleast 18 yearsold.

2. Citizen of the United States or legal resident.
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3. Notonthe sex offender registry.
4. Abackground check will be run.
Duties

Volunteers will have the choice to support the county in response and recovery efforts in
multiple ways, though most duties would often be similar in nature and of an administrative
nature primarily. The list below are the current potential activities a volunteer may be called
upon to assistin:

1. Volunteer Reception Center. A Volunteer Reception Center (VRC) is activated by the
Allamakee County Emergency Management Agency as the result of a local disaster or
emergency requiring large scale volunteer support. The VRC will register volunteers
that show up to help wherever they can and are often called “spontaneous
volunteers”. During a disaster, it is important to effectively manage volunteers, and
the VRC will be the first point of this process as volunteers register to assist.

2. Disaster Services. The following activities are related to providing various recovery
services following an emergency or disaster.

a. Disaster Reception Center. A Disaster Reception Center (DRC), sometimes
also known as a Multiagency Resource Center (MARC), are used to provide and
solicitinformation from those affected by disasters. A location would be
selected close to or within the impacted area where members of the public can
come to and be provided with information and/or sign up for assistance. These
centers can include local, state, private, and federal agencies who provide aid
and services to disaster victims.

b. Disaster Distribution Center. A Disaster Distribution Center would be used to
provide various materials, food, water, clothing, and other items that have been
made available to disaster survivors from various sources. These centers
would operate under specific timelines normally during the day and for a
specific period and could include local, state, private, and federal agencies and
their volunteers who provide aid and services to disaster victims.

c. Disaster Donation Center. A Disaster Donation Center is a location where
people can drop off donations for use by disaster victims. These centers would
operate under specific timelines normally during the day and for a specific
period and could include local, state, private, and federal agencies and their
volunteers who provide aid and services to disaster victims.

3. Emergency Shelter Operations. The operation of emergency shelters helps
communities provide a safe and secure place for individuals and families to stay
before, during and/or after a disaster. Shelters provide a safe place for individuals and
families affected by a disaster to sleep or rest and may offer, among other things, food,
snacks, beverages, cots, blankets, sanitation facilities, safety, first aid and information
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on recovery efforts. Shelters provide services to everyone in the community and abide
by principles of confidentiality when handling shelter resident information.

4. Emergency Operations Center. The Emergency Operations Center (EOC) is normally
located at the Allamakee County Sheriff’s Office and is a location from which leaders
of a jurisdiction or organization coordinate information and resources to support
incident management activities (on-scene operations) during a response or recovery
operation due to an emergency or disaster. Program volunteers may need supportin
staffing a phone bank to answer questions with prepared scripted information or
following up with county residents who may have been affected by a disaster or
emergency. Additionally, they could provide administrative support within the center
itself.

5. Miscellaneous Duties. This would be based on the individual volunteer and their
ability and/or desire to be available for other roles and responsibilities such as Pet
Shelters. Training and guidance documents would be provided.

These duties could be anywhere in the county though typically it would be in one of the
county’s six cities or other smaller outlying communities. However, there may be times when
responses will be made in a field environment within a tent, farm building, shed, or mobile
command post trailer. These work locations may be referred to as stations in this and other
guidance documents.

Meetings

Normally three to four meetings will be held each calendar year with the intent of these
meetings being to conduct refresher training on normal volunteer duties and responsibilities
along with updating any personal information, duties, and availability criteria. Also, meetings
will provide updates on the overall county response and recovery operating procedures.

Basic Training

All volunteers will receive initial training with most duties being predominately administrative
in nature requiring minimal preparation. Trained supervisors will normally be available to
overwatch and support volunteers in the performance of their duties. Additionally, standard
operating procedures will be provided to support each activity a volunteer is doing or require
simple just-in-time training to be able to perform the task.

The Allamakee County Emergency Response Volunteer Program Job Skills Book is a detailed
document which provides the standard operating procedures supporting activities within the
duties a volunteer may be tasked to perform.

Availability

Volunteers may be called upon to serve in various locations throughout the county but have
the option to refuse the request without explanation if they do not desire to travel the distance
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from their home to the duty station. The guidelines below reference the expected work
timeframes and availability of being able to be activated:

1. Normal Work Shifts. 4-to-6-hour shifts will be the normal expected period of time to
work when activated. This can be changed based on the individual volunteer’s choice
or abilities when requested to be activated.

2. Normal Hours of Operation. 7 a.m. to 10 p.m. will be normal hours of operation a
volunteer would be used to provide services. This can be changed based on the
individual volunteer’s choice or abilities when requested to be activated as some
disasters require support throughout the 24-hour day and at any hour of the day.

3. Days of the Week. Volunteers may be called upon to operate any day of the week or
weekend but can refuse the request without any explanation.

4. Times of the Year. Itis recognized some volunteers may have certain timeframes
during the year when they are not available due to normal travel, religious, long-term
vacations, and other reasons and are all valid reasons to deny a work request.

Activation Notification
A volunteer will be notified of one of two ways when activation is determined:

1. Phone. The preferred method of notifying volunteers will be by phone. This will be
done primarily by text, the Allamakee County Alert lowa Emergency Notification
System (Alert lowa), or a direct phone call with the Alert lowa system the preferred
method for initial notification.

Members of the Allamakee County Volunteer Program with smart phones will
automatically be signed up for the Allamakee County Alert lowa Emergency
Notification System which will allow contact by phone and/or text. Only alerts related
to actual or simulated emergencies will be sent.

2. Email. This will be used for normally routine correspondence or for follow-up on
additional information related to an activation notification by phone.

The activation notification will provide the basic information needed for a volunteer to
determine if they can or cannot respond to include the duties needed, location of
assignment, time frames to include start and ending times, and any special notes.

As much as possible, activation notifications will be sent out as early as possible and may be
even the day before. Any changes will be made known to the volunteers to include the end of
the requirement if that should happen prior to actual deployment.

Avolunteer is never under any obligation to accept an activation request and has the right to
refuse without any repercussions or explanation. This is a voluntary duty and therefore the
final decision rests with the volunteer.
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Expenses

There is no reimbursement of personal expenses such as time and fuel unless otherwise
identified prior to a response.

If any safety equipment or other duty specific items are needed in the performance of the
volunteers’ duties, these will be provided by the Emergency Management Agency or other
sources.

Insurance

1. Vehicle. A volunteer operating their own vehicle when going to their duty station and
returning home supporting a response and recovery operation will be covered by their
own vehicle insurance coverage as the primary.

2. Health. Volunteers would only be covered by their own health insurance plans as
Allamakee County does not provide health insurance or workers comp to volunteers.

3. Liability. When performing their duties, a volunteer is covered under the County’s
Liability Insurance unless they commit improper or illegal activity.

Travel

Volunteers will be required to travel to and from their duty location using their own form of
transportation. The specific location to deploy to would be identified in their notification
process and a parking area will be provided near the work site. There may be specific
situations where other transportation is provided and further guidance on this would be
provided as needed.

Removal from Program

Normally a volunteer can only be removed from the Allamakee County Volunteer Program per
their decision, improper and/or illegal activities while on duty or personal illegal activities that
would make one unable to represent the county in response and recovery operations.

Interested In Joining

If interested in more information or joining the program, you can reach out to the point of
contact on this form via email or phone call. You can also visit the Allamakee County
Website, locate Emergency Management Page under the Departments Tab. You will locate a
section on Disaster Volunteers which has links for additional information and guidance.

Point of Contact

The primary point of contactis the Allamakee County Emergency Management Agency
Coordinator. Contactinformation is provided on top of the first page.
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