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Introduction

The term “Geographic Informaticn System” (commonly referred to as “GIS”)
refers to a collection of digital information technologies capable of sorting and
analyzing spatial and non-spatial data. A GIS is composed of computer
hardware and software, and array of data that may include maps, databases,
photographs, and scanned document images.

The features and benefits of a well-structured GIS are enormous. The volume of
data that can be collected, classified and ranked, and analyzed is unfimited. The
county and municipal uses of data in a GIS can be equally unlimited. Some
examples include land records management, E-911 dispatch assistance,
hydrology analysis, demographic projection, and voter registration.

In 1997, Allamakee County first embarked on a plan to develop and implement a
Geographic Information System. Then in 2002, the County entered into a
contract with ProMap, a division of the Schneider Corporation, for the creation of
several datasets including, but not limited to, lots, parcels, road and railroad
centerlines, rights of way, voting districts, school districts, and drainage districts
as well as the hosting of the County GIS website. During this time, the
Assessor’s Office also budgeted for and hired a GIS Coordinator whose
responsibility is to maintain and update the county datasets. As of Spring 2008,
the contract with ProMap was completed and Allamakee County has sole
responsibility for maintaining, updaling, and creating new datasets for the GIS
system. Schneider continues to host the Allamakee County GIS website.

Policy

It is the policy of Allamakee County to promote continued development of a
unified, county-wide open Geographic information System, hereinafter GIS, by

Supporting an information infrastructure, including but not necessarily
limited to, hardware, software, relational database development and
management, and network communication (such as Internet, Intranet,
local area network, and wide area network) to enable and encourage the
exchange and transfer of information within and between Allamakee
County departments;

Supporting centralized storage of GIS data and related information
(metadata);

Implementing GIS projects that build upon the parcel based GIS;
Supporting development and maintenance of the Allamakee County GIS
and real estate website to facilitate communication and enhance public
access to pertinent Allamakee County government informaticn and GIS
data.



Scope
This policy applies to Alamakee County departments planning for the use of or
involved with GIS data and applications.

Purpose

Allamakee County views information as a critical strategic requirement for
effective decision making and acknowledges that data integration is necessary
for effective program and policy implementation. A significant portion of data
managed by Allamakee County departments is tied to a geographic location, thus
this data can be spatially referenced, analyzed, and viewed with GIS. Allamakee
County has invested in the development of digital orthophotos and an integrated
parcel-based GIS. Allamakee County uses GIS as a too! to enhance the welfare,
health, and safety of Allamakee County citizens. Allamakee County has also
developed an Internet presence to facilitate communication and public access to
Allamakee County government information.

The primary purpose of this Policy is to establish a standardized approach o GIS
that will:

» Provide a cost-effective means for coordinating, sharing, and
disseminating location-based information in an equitable manner;
¢ Maximize return on the initial investments;
¢ Provide Allamakee County citizens timely access o accurate information;
» Centralize storage of GIS data to help ensure that data is collected once,
(which eliminates redundancy), and stored once (which capitalizes on
storage space and facilitates server maintenance and monitoring), while
enabling distribution of GIS data to many users;
» Use a limited variety of GIS software packages to
o Reduce personnel training costs,
o Avoid software incompatibilities ,
o Make software updates more efficient;
Facilitate emergency response planning and action;
Enhance communication among local, regional, state and federal
government agencies, as well as utilities, businesses and industries
through cooperation and data integration;,
« Promote increased awareness about GIS technology and applications to
the public and private agencies;
» Provide technical assistance for Allamakee County GIS projects;
¢ Update and maintain Allamakee County’'s cadastral base map;
* Maintain the Allamakee County digital orthophotography based on the
existing control network;
» Create and maintain GIS standards for Allamakee County;
s Assist with compiling and maintaining information (metadata) about
Allamakee County GIS data.



Mission Statement

Allamakee County will promote fact-based decision making for both day-to-day
operational needs and long range planning to benefit citizens of this County. The
Allamakee County GIS will enable elected officials, department heads, county
employees, public and private agencies, and citizens of Allamakee County to
graphically view and analyze information, and apply technology to Allamakee
County issues.

Allamakee County Departments and GIS Coordinator Guidelines

Allamakee County Department Heads Shall:

1.

Consult with the GIS Coordinater prior to purchasing GIS software or
investing in interoperable GIS software and systems to ensure integration
with the existing parcel-based GiS.

Develop and maintain information (Metadata) about data used in GIS
applications if developed independent of the GIS Coordinator.

Consult with the GIS Coordinator regarding issues to include, but not
limited to, feasibility, data management, and data storage prior to
recommending that the Board of Supervisors enter into a Digital Data
License Agreement with an entity.

Use a common map coordinate system (lowa North, State Plane 1983,
North American Datum 1983—survey feet) for ali Allamakee County GIS
projects.

The GIS Coordinator is responsible for:

1.

The maintenance, upkeep, and implementation of standards for hardware
and software to assure compatible, reliable, and user-friendly operation of
the GIS platform.

Maintaining and disseminating public records within the GIS, as weli as
restricting access rights to user-specific needs.

Ensuring the data integrity of the GIS by following established GIS
standards and maintaining metadata files.

The training of Allamakee County employees as well as other interested
individuals in the use of the Allamakee County GIS weabsite.

Promoting the use of GIS to local governments, businesses, and the
citizens of Allamakee County.



Geographic Information System Data Distribution

Product Information: Allamakee County GIS cadastral map data does not
replace or modify land surveys, deeds, and/or other legal instruments defining
tand ownership and use. Licensed datasets are distributed in “as is” condition.
The County is under no obligation to inform licensees of data updates,
alterations, or accuracy errors discovered after data has been issued.

Geo-referencing System: All Allamakee County GIS data are distributed in the
geographic coordinate system of North American Datum of 1983 (NAD83). The
grid coordinate system is based off of Zone 1401 lowa North State Plane
Coordinate System.

Format: Parcel-based Allamakee County data are distributed as ESRI ArcView
shapefiles or personal gecdatabases. Speciai requests for GIS data in other
formats will be considered. Allamakee County will not provide the computer
software or hardware needed to access the data.

Media: All data are distributed on CD, DVD, floppy disk, or e-mailed in PDF file
format according to the fees listed in Attachment C. Special requests for data
distribution on cther media will be considered.

Data Distribution and Fee Structure

1. Citizens of Allamakee County will receive printed information about their
property (parcel) of residence free of charge. This includes one, letter or
legal size, black and white map of their property. Citizens, as used here,
include individuals reguesting information about their property {parcel) of
residence, who receive verbal information and/or a printed page of
information or plat map. Individuat citizens who are requesting digital or
paper information for a property not their cwn, an incorporated area,
unincorporated area, or all of Allamakee County will be charged according
to the fee structure listed in Attachment C.

2. Government agencies, college and universities, and non-profit agencies

will enter into a Digital Data License Agreement (see Attachment A) with
Allamakee County, and are subject to a 30% discount on all digital data
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rates and reduced labor rates (see the Government and Non-profit fee
schedule outlined in Attachment C).

Government agencies include any local, county, state, federal government
entity, or the authorized representative thereof. If a government agency
enters into a contractual agreement with a service provider (such as a
contractor, consultant, engineering firm), pertinent Allamakee County GIS
products would be granted to the service provider for the life of the project,
at the request of the government agency.

Colleges and Universities include institutions of higher learning (such as
vocational-technical schools, community colleges, business colleges,
universities, university outreach centers) located in Allamakee County.
GIS data and products would also be made available to other institutions
of higher leamning for projects that would benefit the citizens of Allamakee
County.

Non-profit Agencies include any crganization that is formed without intent
to make a profit for its investors. Examples inciude local churches or
organizations such as the United Way.

Allamakee County reserves the right to grant the use of data for specific
projects to qualified organizations for research and special projects that
benefit the citizens of Allamakee County free of charge. In return, the user
must issue a copy of the final project or research to Allamakee County.
Use of GIS data is granted for the life of the project through a Digital Data
License Agreement and completion of the Data Fee Waiver Agreement
(see attachment B). Grantees may be charged a fee for the GIS Data
Products based on the direct cost of materials and services (see
attachment C). Requests for the granted use of GIS information would be
considered individually and would be for the life of the research or special
project. Grantees engaged in research or special projects could include,
but are not limited to, service contractors and consultants working for
government agencies, neighborhood associations, churches, hospitals,
non-profit agencies, high school or coliege students, and civic groups.
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3. Allamakee County and i{s subsidiaries shall not be charged a fee for GIS
use, digital data, and website access. County departments shouid budget
accordingly for data layer creation and any related materials,

4. All city governments and county school districts shall not be charged for
access to the GIS website or digital data sets. They are subject to labor
rates and material fees as outlined in Attachment C.

City governments include all local governments located in Allamakee County.

School Districts include those that are located in Allamakee County, and
pertain to K-12 public and parochial schools.

5. All other entities ({those not included in 1, 2, 3, and 4 above) will enter into
a Digital Data License Agreement (Attachment A) and will be charged the
full rate for GIS Data Products (see Attachment C for material, service,
and minimum fee schedule).

Allamakee County is committed to encouraging the access to and sharing of
G|S data among all public and private entities.

Information regarding restrictions on use and limitations of Allamakee County
GiS Products are detailed in the Digital Data License Agreement,

6. All website users must fill out and fax, mail, or email a copy of the Website
Subscription Form prior to receiving a password or accessing the
Allamakee County GIS Website. Pre-payment is also required. A limit of
five users per subscription will be enforced. See Attachment D for pricing
and subscription information.



Definitions

Data integration ~ ability to use or combine data from multiple sources and
databases while maintaining the integrity and reliability (data stays in sync
when updated) of the data

Digital Orthophotos — digital version or aerial photographs that are
constructed to eliminate image distortion due to changes in aircraft tift and
topographic relief.

Geographic Information System — system of computer hardware, software,
and procedures designed to support the capture, management,
manipulation, analysis, modeling, and display of spatially referenced data
for solving complex planning and management problems.

Infrastructure — (as applied to GIS) the physical features that are installed
to support the exchange and transfer of information that support
Allamakee County management, decision-making, and staff related
information acltivities, including software, hardware, data, and network
communication.

Internet — a worldwide network of computers info which anyone can tap.
Home of such popular services as the World Wide Web, FTP (file transfer
protocol), and Internet e-mail.

Internet Server — a hardware component that provides shared services in
a networked environment and a software component that provides
information and/or processing via the World Wide Web.

Inter-operable ~ capable of integrating and maintaining the integrity of
data created with different software packages, while avoiding expensive
and time-consuming data conversions and translations.

Intranet — a private network that uses World Wide Web Internet software
and standards to enable organizations to share information internally in
nearly any form, an internal internet server made available to employees
across a local area network or through private access.

Local Area Network (LAN) — A network limited to a small area, such as an office
building or university.



Map Ceordinate System — a particular type of reference system that uses
finear or angular quantities to designate the position of points, so that a
peoint on the 3-dimensional spherical Earth can be jocated on a 2-
dimensional flat map.

Metadata — data about data, an overall description of the contents of a
database, GIS feature class, coverage of other layer of information,
Metadata would include but is not limited to, the source of the data,
methods for gathering the data, person(s) responsible for the data,
accuracy of the data, scale of the data, description of categories of data
columns, codes or symbois used in data tables.

Parcel-based GIS - an information system that integrates property
ownership mapping, property appraisal data, and assessment data, along
with graphic features (such as rivers, roads, railroads) throughout
Allamakee County.

Wide Area Network (WAN) -- a large network that extends beyond the
boundaries of an office or building. The Internet is a WAN,



Attachment A

Allamakee County, |A
Digitai Data License Agreement

License Terms

Altamakee County (herealter referred to as County) has produced or co-produced digital
geographic data sets including, but not limited to Base Maps, Cadastral Layers, Zoning,
Orthophotos, and Road Centerlines (hereafter referred to as Licensed Data sets). All Licensed
Data Sets are copyrighted criginal works. They are licensed for use, not sold, and may not be
resold or distributed in any manner except as specified or set forth herein, The County and its co-
producers reserve all rights of authorship granted under United States and International copyright
laws and agreements. By signing below, Licensee agrees to abide by all terms and conditions of
this agreement. This document constitutes the entire agreement between the parties and
supersedes any prior agreement. Any order for Licensed Data Sets must be accompanied by an
original, signed license agreement.

Protection of Proprietary Rights

Reproduction or redistribution of Licensed Data Sets or products derived therefrom outside of
Licensee's organization or entity, without the express written consent of the County, is forbidden
except as expressly provided as follows:

1. Redistribution of Licensed Data Sets to a consuftant working for the Licensee is permitted
only for purposes related to Licensee’s Business. Such consultants may not further
reproduce or redistribute said Licensed Data Sets and such copies must be returned to
Licensee upon completion of the consultant's work. Licensee must inform any third party
Licensed Data Set user of all stipulations container herein,

2. Repreduction or redistribution of hard copies may be derived from Licensed Data sets
provided they are used for non-commercial purposes only (e.g. government agency
publication or use by a non-profit organization).

Any sale distributicn is prohibited without prior approval from Allamakee County.,
The reproduction of any hard copy products, as provided by the Courty, with the intent to sell for
a profit is prohibited without the written consent of Allamakee County,

ldemnification, Disclaimer of Warranty, and Liability

The burden for determining “fitness of use” rests entirely upon the requester/Licensee. The
County and its co~-producers will not be liable in any way for accuracy of the data, and assume no
responsibility for direct, indirect, consequential, or other damages.

Licensee agrees to indemnify, hold harmless and defend the County, its employees, officers,
officials, agents, representatives, and co-producers from any and all claims, damages, liabilities,
and expenses arising from, in connection with, caused by, or resulting from Licensee’s use of
Licensed Data Sets or products derived therefrom.

ALLAMAKEE COUNTY SPECIFICALLY DISCLAIMS ALL WARRANTIES; EXPRESSED OR
IMPLIED, INCLUDING BUT NOT LIMITED TQ, IMPLIED WARRANTIES OF
MERCHANTIABILITY AND FITNESS FOR A PARTICULAR PURPOSE. IN NO EVENT,
SHALL ALLAMAKEE COUNTY AND ITS OFFICERS, OFFICIALS, EMPLOYEES, CO-
PRODUCERS, AND AGENTS BE LIABLE FOR ANY LOSS OF PROFIT OR ANY OTHER
COMMERCIAL DAMAGE, INCLUDING BUT NC LIMITED TO SPECIAL, INCIDENTAL,
CONSEQUENTIAL, CR OTHER DAMAGES.



Scheduling

Orders for Licensed Data Sets do not command priority over ather projects or work demands of
the County. Requesters are advised that significant delays may sometimes otcur due to staff
shortages or schedule constraints. Orders wilt be filled within normal municipal operations.
Requesters are encouraged o order early.

Costs

Allamakee County, according to the attached price schedule, licenses the use of Digital Data
Sets. Fees are not refundable. Purchase orders are accepted from government agencies.
Prepayment is required for ali other entities. Checks shouid be made payable to “Allamakee
County GIg”,

Updates

Licensed Data Sets are licensed and distributed in an "as is” condition, on a one-time basis. The
County is under no obigation to inform Licensees of data updates, alterations, or accuracy errors
discovered thereafter. The burden of ordering and paying for updated copies of data sets rests
entirely upon Licensees. Any and aif revisions will be made at the County’s discretion.

Credits

Any paper copies derived in whole or in part from said Licensed Data Sets, shall ¢learly indicate
their source and copyright as Allamakee County. If Licensee modifies the data in any way
whatsoever, Licensee is obligated to describe the modifications performed on the paper copy.
Licensee specifically agrees not to misrepresent said Licensed Data Sets, nor imply that changes
made by Licensee were approved by the County, urless exprass written permission is obtained
from Aflamakee County,

Authorization

Licensee(s) hereby agree(s) to abide by the use and reproduction conditions specified above and
agree ic hold any independent contractor to the same terms. By using data provided, herein, the
Licensee acknowledges the terms and conditions have been read and that the Licenses is bound
by these criteria,

Licensee:

{Company/Organization)

Name/Title:

Signed: Date:

Licensed Data Set(s) requested:

Mailing Address:

Phone Number: () Fax: { '}

Allamakee County

Name/Title:

Signed: Date:
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Attachment B

Allamakec County Data Fee Waiver Agreement

Allamakee County reserves the right to grant the use of data for specific
projects to qualified organizations for research and special projects that
benefit the citizens of Allamakee County free of charge. In return, the user
must issue a digital or hard copy of the final project or research to
Allamakee County. Copies can be mailed to:

Allamakee County Assessor
110 Allamakee St,
Waukon, 1A 52172

Use of GIS or digital data is granted for the life of the project through a
Digital Data License Agreement. Grantees may be charged a fee for
digital data products based on the direct cost of materials and services.
This includes, but is not limited to, CD’s, DVD’s, mailing materials, or hard
copies. Reguests for the granted use of GIS information will be
considered on an individual basis. Grantees engaged in research or
special projects could include, but are not limited to, service contractors
and consultants working for government agencies, neighborhood
associations, churches, hospitals, non-profit agencies, high schools or
colleges, and civic groups.

Name/Title

Organization

Project Name

Signed Date

Please refurn this document fo Allamakee Counfy Assessor,
110 Allamakee St, Waukon, 1A 52172 or fax to (563) 568-0096.
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Attachment C

Allamakee County Geo _
GIS Data, Products, & Services

Laser Printing/Photocopying:

Letter (8 V2 x 11) Black and White $0.50 per sheet . x050=_ o
Letter {8 '2 x 11) Color $1.00 per sheet X100 = o
Legal {8 *2 x 14} Black and White $0.50 per sheet x0b0=___
Legal (8 72 x 14} Color $1.00 per sheet x100=___
Ledger (11 x 17) Black and White $1.00 per sheet . X1l00=__

LLedger {(11x 17) Color $2 00 per sheet x200=__

*Duplication in excess of ¥4 hour is subject to standard labor rates (see below)

Plotting/Large Format Printing:

Map Size C (17x 22) $4.00 EGeh 0 x400= .
Custom Size (18x24) $5.00 Each x500=___
Map Size [t {24 x 38) $7.50 Each xfs80=_
Map Size E (36 x 48) $10.00 Each L x10.00=_

**Additional Custom Plotting is Subject to Labor rates (see below) plus $3.00 linear foot

$3.00 per linear foot _x300=

Customized Maps and Printouts in PDF Format
Requests for customized printouts or maps to be emailed in PDF format wilt be billed at the
standard labor rate (see below). PDF maps cannot be produced in sizes larger than 427 x 42"

Digital Data Products

* Al users must fill out a Digital Data License Agreement prior to the licensing of Digital
Data Products,

v  Pre-payment is required before the release of Digital Data Products.

* Data pricing does not include labor, media, or shipping costs.

= Digital Data will be provided in standard ESRI shapefile or personal GeoDatabase format;
additional formats are subject to labor costs.

» Data will be provided in the lowa North 1983 State Plane Coordinate System with survey
feet as the unit of measure.

= All metadata and supporting documentation will be included with each dataset.

Qrthophotography
Rural {1:400) $25 per section X 2500 = .
Urban (1:100) $75 per section x75.00 = .
Rural (1:400) $2000 countywide X 2000.00 =
Urban (1:100) $1000 countywide e x1ooc000=_
Complete Set $2500 L x2ZbB0D.0O0=

« 12 .



GIS Data, Products, and Services cont’d

Parcel Layers

$0.25 per polygon o x0.25=_
County-wide $1500.00 - x 1500.00 =
Including full cadastral layers {lots, blocks, subdivisions, corporate limits}
$2250.00 _x2250.00= .
Flanimefrics
Road Centerlines $500.00 x 500.00 = _
Countywide Dalasets
Shapefiles (E-911, School Districts, Road-Right-of-Way, etc)
$250.00 Each ~ x250.00=_
Labor Rates
$60.00 per hour {charged at minimum 15 minute increments) x$1500=__

*Special requests requiring GIS staff to temporarily stop other tasks will be biled at $100 per
hour, with a 1 hour minimum.

Government and Non-Profit Pricing
Labor $35.00 per hour X 35.00 =

*=**Digital Data Sets are subject to a 30% discount. Printing, Plotting, and other media costs wil
be billed at the standard rate.

Media Costs
cD $3.00 Each x 3.00 =
DvD $6.00 Each x8.00=
Floppy Disk $2.00 Each o x200=_
Shipping and Handling
10" x 13" Envelopes $1.00 Each x1.00=
14" x 18" Envelopes $2.00 Each x 2.00 =
CD/DVD/{Floppy Disk $2.00 Each X 2.00=
25" Tubhes $4.00 Each x4.00=
38" Tubes $5.00 Each x5 00 =
Total Due $

Alfamakee County Reserves the right to adjust prices and producis at any time as it sees fit in order
to recoup the costs of the Geographical inforrmation System maintenance and upkeep.
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Attachment D
Allamakee County Geographic Information System
Website Subscription Form

www.allamakee.ia.promap.com
Allamakee County is not charging for website subscriptions at this time.

Terms and Conditions
> All website users must complete, sign and return a copy of the bottom of this form prior to
receiving a password or accessing the Altamakee County GIS Website. Pre-payment is
required. Forms can be completed in person, mailed, faxed, or e-mailed to:

Allamakee County Assessor Phene: (563) 568-3145
Attn: GIS Coordinator Fax: (583) 568-0096
110 Allamakee St. E-mail: gis@co.allamakee.ia,us

Waukon, 1A 52172
Checks can be made payable to Allamakee County GIS. We do not accept credit cards.

» Passwords are issued for a single organization or person only. Sharing passwords with
individuats outside your organization is prohibited.

> Each subscription allows access for up to 5 users per organization at one time.
Additional users will be subject to an additicnal subscription fee.

» Upcen receipt of payment, a unique password will ba issued via e-mail or in person.

# Subscriptions are subject to the following fee schedule:

Fee Schedule
Subscription Type $ Total Due
Daity
Weekly
30-Day
6-Month
Annual

Flease complete and return this portion afong with your chack to the Allamakes County Assessor's office,

Websife Subscription Form

Leave Blank

Fassword: Valid Dates: # of Users:
Crganization E-mail @
Name Subscription Type

Sea Fee Schadule
Address
Number of Users

Phone { ) Total Due $

The undersigned agrees to the terms and conditions of the Allamakee County GIS Website as stated
above, The undersigned acknowledges that violating these conditions could result in a loss of
money’s paid as well as website privileges.

Signed Date




